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ISC FEATURES

Central support site for NAC] fransi-
tion and sustained operations

Cne stop shop for mid-lewel
[(Command] help with PMO related

issles
Direct lidison with servdce and op-
erations acthities

Encwledge repository

ISC BENEHITS

Act as central point for incom-
ingfoutgoing MMC! communica-
tions

Trock issues immediately into the
resolution process

Use as presminent NMC! support
structure and management tool
Mointain disciplined procedures,
weskday “watchstanding”

Lets the I1SC fight the fires so man-
dagement can focus on the forest
lssues correlated info Lesors
Learned

FAYY MARIME CORPE IMTRAMET

INTEGRATED SUPPORT CENTER
OT1 - Room1451
Hours: 0800-1700 Pacific, Monday-Friday
(877} ISC-NMCI
I15C MANAGER
NPMO - ISCMNGRENAYY MIL
(619) 524 7304

TECHMICAL SOLUTIOMNS
MPRACH-TECHMICALENAYY MIL
[B5B) 537-8945
LEGACY AFPS
NPMO-LEGAPPIENANVY MIL
[B58) 5376942
INFORMATION ASSURANCE
MPRAC- NFOASSURENAYY MIL
(858} 537-8542
BUSINESS OPS
MPAMO-BUSCPSEMNANY MIL
[B58) 537-8937
SEAT DEPLOYMEMNT
NPFAC-DEPLOYMENTEMNAVY MIL
[A58) 537-8934
SUFPPORTABILITY
MPRO-SUPPORTASILITY EIMAVY MIL
|858) 537-B94F
PERFORMANCE MANAGEMENT
MPMC-PERFMGHTENAVY MIL
[858) 537-8938
FREGIUENTLY ASKED QUESTIONS
MPRMO-FAGENAVY.MIL
(858} 537-893F
LESSOMS LEARNED
MPRMO-LESSOMSLEARMEDEMANY MIL
[B5B) 537-8940
ISSUES/ACTIONS
MPRAC-SSLUEACTIONE M ANY AIL
[A58) 537-8943

bringing secure informati
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MAYVY MARIME CORPS IMTRAMET

INTEGRATED SUPPORT CENTER
(877) ISC-NMCI
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Legacy Applicafions Business Operations Technical Solufions

The teansition of legacy agoplications to the The bushess Coerations Office, s a component The Moy Technicoal grous orovicdes owver-
MMIC] srivibariinsnt is one of the mest challleng-  of the HVCTPMO, i resorsizle for fitdraial dll systetns engihesting suspott for MiviCl
irg =ftorts csociated with NMCL Legacy - planining, budgeting, axecution, BUSIness RIS maojor efforts.

plications susoort is establihed te provids tice develsomert ard reenginesting.

dccess o sendces for Commarnds with contimg-

<3 gierdtional requiraments. Aoplicaticns

st uhdergs pre-cetification ond cerifico-

ticn for cpetaticn within the NMCI arinen-

ment. The Govemimeant will actively partici-

pate it the canduct of testing throudh the / \

aplication owrer fuser in accordcncs with [ I\ TEEEREL

astotolished pre-carificotion £ cetification | | . SOLUTIONS _ A

[orocesses. A7 s\ LEGACY

Performance Management

Ferfotmance Managemeant is the key to suc-

cess in Dol aocuisition, wihether for prodacts | PERFORMANCE | . 1
af services. The Pedonmnonce Morager wil ' MANAGEMENT | : ; 1 P "LFDE:‘:PT“”
provide processes for govemnimeant cversight ! \ _...ssu CE
ofmetics for Semvice Level Agresrments [SLA], B ~

for ben-504 Contract regeonsitzilities ard for

DaD stototary and Regulkataery Requiremeanits.

Az the Perfomrmance Monagermant Flan is

developead, this section will e amglified.

BUSINESS

Issues/ Actions . LESSOMS
The lssuefsction tool provides on itartive ard ~ LEARNED
scaldole way te maintdin, coorditate, track, v )
dated, repont, elevate and wititmately resobea Pl

isses ared action items. M | ]
Frequently Asked Questions and . Eﬁéﬁis N ' ' s%l_Pmmw_T.T '
Lessons Learnad (FAQ/LL) T X DT B

The FAGYLL desk is responsiole for providing ot -

dred timely regoonsas to customer inguitias raloatr -

to FAGYs ard LL.

From the Desk of Kathy Bennett, ISC Manager

Information Assurance

The 1A grove will cophore all document o
tier and infenmcticn reguired to urder-
stard ard sperate the existing srviren-
ment ard tohelin the tkansition to the
MM Infrastracture. The 15F Indernation
Aasurance representotive will wotk ot the
site with the Desighated Anoroving Au-
thetity ard the Infermotion Systarns Seou-
rity Mchager to identify the information
required te complete the site goacific
questiohtdire wsed to baseline the as-is
arpdrentment g wotk fowards develop-
ing the hfrastrocture to meast each site’s

spracific heads.

Supportability

The Suseottalzility representative will ot
<5 the Deputy to the 15C Marager and
will ke the prirmary intedface with e
Frogrammatics BEhtenonise Action Growus.
Beyand st the typoical Logistics radlm,
there are severdl Kirger soope [Rrogram-
rmatics areds of respansitility that furme]

inte the lite-cycle susootdiziity of MWICLL

Seat Deployment

The Site Maragermant Divisien [SWD] s
resprenisile to sasoot ckimant/oustomer
requirerments by acting s the direct lici-
soh etween the MMC] PO o

Aagf Beecutive Lewvel claimant regorasentar
tives i matters of mitigotion ard resohs-
tich. The SMD s responisible for ansuing
theat claimant concems and issues are
alenated to the PO for expaditicn ra-

spamEe AR o resolution.

Li manager of the 5C, I['d like to welcome you to the HMC Infegrated sumoott Center. Indiddoal end-user programimatic issuwes oon vsudlly e rescohead o the MM CI ek desk. Brtet-
pise-swicke programimatic isases such s implemeantation, secutty, technical, geplications, paersannel, ard test ard evalsation con vasdlly be addrassed 1o the Stakehokders council ard
wotked through Brteiohse Action Grouoss [BAG. ). The Infegrated Sopport Cander [15C ] will provide the proecess that addresses these ndoetween needs ard provides for titnely ard aoproe-
ticte resobation of systerm and wvser issues, In addition 1o hardling inceming <olls ard forming the first line of reselaicn, the 130 provides issue tracking, follow-ue and escalkation serices.

Achvantages of calling the 15C inchade:
= Your call will ddwrys be answeered during nomnal hoors of operation, mMonday through Fiday.
= professional and courtecous staff.
= Fast docurnentation of issues.

= & tracking numberis assigned forcustomers'izzues, as wisl as recuming issues at the customer's site or across other sites.

= |zzUes are transfemed 1o ap propriate areas for resolution.

= 15 & professional’s follow-up to e nsure appropriate action is being taken on the problem and can provide real-time action progress.

= inghe point of contact for custamers, rmaking cormrunication of issues much easier for the custamer,
= Problerm escalation/notification processes.

If weod e cvvy Questions, please feal ree to confact me at [819] 524-73008 of cur tell free nurcer, [B77] 1ISC-HMCT, or ermail of prme-iscrnngnZrcnay. il

T,
Kby Berhett




